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MESSAGE  FROM 
THE  MINISTER 
OF  ALBERTA 
RECREATION 
AND  PARKS 


Alberta  Recreation  and  Parks  and  the  University  of 
Alberta  have  recently  undertaken  a  study  to  exam- 
ine the  status  of  employee  fitness  and  lifestyle  pro- 
grams in  Alberta  businesses.  I  am  very  pleased  to 
provide  you  with  a  summary  report  of  the  study 
findings. 

As  a  result  of  the  project,  Alberta  Recreation  and 
Parks  is  currently  studying  recommendations  to 
increase  awareness  and  generate  interest  in 
employee  fitness  and  lifestyle  programs. 

I  would  like  to  extend  my  sincere  appreciation  to  the 
many  Alberta  businesses  that  have  participated  in 
the  study. 

Employee  fitness  and  lifestyle  programs  provide 
considerable  benefits  to  both  the  employer  and  the 
employee,  both  in  economic  and  human  resource 
terms.  I  encourage  you  to  contact  our  department  or 
your  local  Fitness  Centre  to  obtain  more  informa- 
tion about  employee  fitness  and  lifestyle  opportuni- 
ties which  are  available  in  the  province. 

Sincerely, 


Norm  A.  Weiss 
Minister 


INTRODUCTION 


Until  recently,  little  has  been  known  about  the  status  of 
employee  fitness  and  lifestyle  programs  in  Alberta.  In  the  fall 
of  1986,  Alberta  Recreation  and  Parks  and  the  University  of 
Alberta  conducted  an  inventory  of  employee  fitness  and 
leisure  lifestyle  opportunities  in  the  Alberta  business  commu- 
nity. The  study  identified  current  programs  being  offered  in 
the  areas  of  sport  and  recreation,  fitness,  and  health  educa- 
tion. It  also  examined  interest  in  initiating  or  expanding  fit- 
ness programs,  and  issues  pertaining  to  the  operation  of  these 
programs. 

The  results  of  the  study  were  presented  at  the  Alberta 
Employee  Fitness  and  Lifestyle  Workshop  in  March,  1987. 
Workshop  participants  discussed  the  future  of  employee  fit- 
ness in  Alberta  and  the  role  of  various  agencies  in  working 
toward  fitness  and  lifestyle  goals.  A  series  of  recommenda- 
tions providing  direction  for  future  initiatives  of  Alberta 
Recreation  and  Parks  were  developed. 


HIGHLIGHTS 


•  Sixty  percent  of  companies  offered  health  education  pro- 
grams; just  over  one-half  of  companies  provided  sport  and 
recreation  opportunities.  The  majority  of  companies  did  not 
offer  fitness  activities. 

•  The  most  prevalent  type  of  sport  and  recreation  program 
was  social  events.  Team  sports  were  offered  in  almost  one- 
quarter  (23%)  of  the  companies. 

•  The  fitness  opportunities  which  are  most  likely  to  be  avail- 
able in  Alberta  companies  are  on-site  showers,  community 
information,  and  "other  types  of  fitness  programs." 

•  Safety  and  accident  prevention,  first  aid  courses,  and  a 
clean  air  policy  are  the  most  prevalent  types  of  health  edu- 
cation programs. 

•  The  number  of  programs  which  are  offered  increases  with 
the  size  of  the  company. 

•  Petroleum-based  companies  lead  other  types  of  businesses 
in  the  provision  of  employee  fitness  and  lifestyle  opportuni- 
ties. The  majority  of  businesses  in  the  Industry  and 
Manufacturing  sector  have  no  sport/recreation  or  fitness 
programs. 

•  Forty-five  percent  of  businesses  were  interested  in  initiat- 
ing or  expanding  health  education  programs;  41%  were 
interested  in  sport  or  recreation  programs;  and  33%  were 
interested  in  fitness  programs. 
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SAMPLE 


THP  ^ITIRVPY  Questionnaires  were  mailed  to  approximately  1000  Alberta 

lllMJ  uUIYVLsl  businesses.  Responses  were  received  from  518  companies. 

which  was  a  return  rate  of  53%.  The  sample  was  stratified 
according  to  company  staff  size  and  type  of  business,  and  the 
analysis  was  weighted  accordingly. 

The  proportions  of  responding  companies  in  each  of  four  size 
categories  are  shown  in  Figure  1.  The  companies  were  also 
grouped  into  four  business  sectors:  Industry  and  Manufactur- 
ing; Trade  and  Commerce;  Finance  and  Services;  and 
Petroleum-based.  The  proportions  of  companies  in  each  of  the 
four  sectors  are  depicted  in  Figure  2.  Examples  of  the  types  of 
businesses  included  in  each  sector  are  presented  in  Table  1. 


Table  1 

Examples  of  Types  of  Companies  in  Each  Business  Sector 


Industry  and 

Trade  and 

Finance  and 

Petroleum 

Manufacturing 

Commerce 

Services 

Based 

Agriculture 

Transportation 

Banking 

Oil  &  gas 

Forestry 

Communication 

Insurance 

extraction 

Mining 

Wholesale  trade 

Health 

Pipelines 

Construction 

services 

Natural  gas 

Hotels 

Figure  1  Figure  2 

Survey  Sample  Proportions  Survey  Sample  Proportions 

By  Size  of  Business  (Staff  Size)  By  Type  of  Business 
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PROGRAM 
OPPORTUNITIES 


A  major  goal  of  the  study  was  to  identify  the  employee  fitness 
and  lifestyle  opportunities  which  are  currently  offered  by 
Alberta  businesses.  Employee  fitness  programs  were  defined 
as  any  type  of  program  which  fosters  an  environment  in 
which  employees  can  improve  both  their  fitness  and  health. 
Employee  fitness  programs  can  include  recreation  activities 
such  as  baseball  games,  fitness  activities  such  as  aerobics 
classes  or  jogging,  and  lifestyle  elements  such  as  nutritional 
counselling  or  lifestyle  planning. 

Three  aspects  of  employee  fitness  programs  were  examined  in 
this  study:  sport  and  recreation;  fitness;  and  health  educa- 
tion. The  percentage  of  companies  offering  programs  in  each 
of  these  categories  is  shown  in  Figure  3. 


Figure  3 
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Figure  4 

Types  of  Programs  Available  in  the 
Alberta  Business  Community 


Sport  and  Recreation  Programs 

Social  events 
Team  sports 
Clubs 
Individual  spor 
Other  activitie 
Fitness  Programs 
On-site  showers 
Community  information 
Individual  exercise 
Group  exercise 
Fitness  testing  and  counselling 
Jogging/running 
Other 

Health  Education  Programs 

Safety  and  accident  prevention 
First  aid  course 
Clean  air  policy 
CPR  course 
Alcohol/drug  use  education 
Stress  management 
Nutrition 

Fitness/health  bulletin  board 
Smoking  cessation  program 
Pre-retirement  seminar 
Back  care  program 
Fitness  newsletter 
Weight  management 
Blood  pressure  clinics 
Other 


Percent  of  Companies 
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•  Sixty  percent  of  companies  offered  health  education  pro- 
grams. Most  of  these  companies  offered  more  than  one  pro- 
gram in  this  category. 

•  Just  over  one-half  of  companies  provided  sport  and  recre- 
ation opportunities. 

•  Fitness  programs  were  the  least  prevalent  program  offered 
by  Alberta  companies.  The  majority  of  companies  did  not 
offer  fitness  activities. 

What  specific  types  of  programs  are  available  to  the  Alberta 
business  community?  Figure  4  shows  the  percentage  of  com- 
panies offering  each  type  of  program. 

•  The  most  prevalent  type  of  sport  and  recreation  program 
was  social  events.  Team  sports  were  offered  in  almost  one- 
quarter  (23%)  of  the  companies. 

•  The  fitness  opportunities  which  are  most  likely  to  be  avail- 
able in  Alberta  companies  are  on-site  showers,  community 
information,  and  "other  types  of  fitness  programs."  These 
are  programs  which  tend  to  have  the  least  cost. 

•  Safety  and  accident  prevention,  first  aid  courses,  and  a 
clean  air  policy  were  the  most  prevalent  types  of  health 
education  programs.  It  is  apparent  that  the  programs 
which  are  most  likely  to  be  available  in  Alberta  businesses 
are  those  that  are  legislated. 


OPPORTUNITIES 
IN  DIFFERENT 
TYPES  OF 
COMPANIES 


The  presence  of  employee  fitness  programs  varies  substan- 
tially with  the  size  and  type  of  business.  It  is  clear  that  the 
number  of  programs  which  are  offered  increases  with  the  size 
of  the  company.  This  is  true  for  all  types  of  programs,  includ- 
ing sport  and  recreation,  fitness,  and  health  education. 

•  The  majority  of  small  companies  (with  a  staff  of  20  to  49) 
do  not  offer  sport  and  recreation  or  fitness  programs.  Social 
events  are  by  far  the  most  prevalent  type  of  recreation  pro- 
gram in  small  companies. 

•  One-quarter  of  the  companies  with  a  staff  size  of  100  to  499 
and  40%  of  the  largest  companies  (greater  than  500  staff) 
have  showers  on  the  worksite.  About  11  percent  of  the 
smaller  companies  have  showers. 

•  Safety  and  accident  prevention,  first  aid  programs,  and  a 
clean  air  policy  are  the  most  prevalent  health  education  pro- 
grams, regardless  of  the  size  of  the  company.  CPR  and  stress 
management  courses  are  also  popular  with  larger  companies. 
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Figure  5 

The  Percentage  of  Companies  in  Each  Sector 
Offering  Programs 
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Opportunities  which  are  offered  also  vary  with  the  type  of 
business  sector.  This  is  demonstrated  in  Figure  5. 

Some  of  these  findings  are: 

•  Petroleum-based  companies  lead  other  types  of  business  in 
the  provision  of  employee  fitness  and  lifestyle  opportuni- 
ties. This  is  particularly  evident  for  health  education  pro- 
grams, which  are  offered  by  85%  of  petroleum-based 
companies. 

•  The  Industry  and  Manufacturing  sector  is  less  likely  than 
other  sectors  to  provide  employee  fitness  and  lifestyle 
opportunities.  The  majority  of  businesses  in  this  category 
have  no  sport/recreation  or  fitness  programs. 
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•  Finance  and  Services  companies  are  more  likely  than  other 
sectors  to  provide  social  events,  jogging  and  running  oppor- 
tunities, showers,  community  information  about  fitness, 
and  a  clean  air  policy. 


INTEREST  IN 
NEW  PROGRAMS 


An  important  goal  of  the  study  was  to  determine  the  degree  of 
interest  in  initiating  or  expanding  employee  fitness  programs. 
The  proportions  of  companies  showing  an  interest  in  various 
types  of  programs  are  presented  in  Figure  6. 


Figure  6 

Interest  in  Initiating  or  Expanding  Programs 


•  Interest  was  greatest  in  health  education  and  sport  recre- 
ation programs.  One-third  of  businesses  were  interested  in 
fitness  programs. 

•  Companies  who  currently  have  at  least  two  programs  in 
operation  are  more  likely  than  those  with  fewer  programs 
to  indicate  an  interest  in  expanding  their  employee  fitness 
opportunities. 
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ISSUES 

PERTAINING  TO 
THE  OPERATION 
OF  FITNESS 
PROGRAMS 


Figure  7  shows  the  relative  importance  of  various  issues  per- 
taining to  the  initiation  or  expansion  of  fitness  programs  in 
Alberta  businesses. 

•  The  main  concerns  which  were  identified  are  inadequate 
space  on  the  site  (457r  of  companies),  and  the  fact  that 
management  has  not  considered  fitness  programs  (429?  of 
companies). 

•  Inadequate  funds,  lack  of  employee  motivation,  and  lack  of 
staff  time  ranked  next  in  importance. 


Inadequate  space  on  site 
Management  has  not  considered 
Inadequate  funds 
Lack  of  employee  motivation 
Lack  of  staff  time 
Inflexible  shifts 
Lack  of  practical  information 
No  facilities  nearby 
Lack  of  qualified  leadership 
Other 


Figure  7 

Issues  Pertaining  to  the  Operation  of  Fitness  Programs 

45% 


Percent  of  Companies 


How  did  these  concerns  vary  with  the  size  of  the  business? 
For  the  smaller  companies,  the  primary  issue  was  the  fact 
that  management  had  not  considered  offering  programs.  For 
companies  in  the  three  largest  categories,  inadequate  space 
on  the  site  was  the  main  concern. 
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The  primary  issue  for  Industrial  and  Manufacturing  busi- 
nesses was  lack  of  consideration  by  management.  Inadequate 
space  on  the  site  was  the  main  obstacle  for  businesses  in  the 
Trade  and  Commerce  and  Finance  and  Service  sectors. 

On  the  whole,  concerns  about  the  operation  of  fitness  activi- 
ties were  less  likely  to  be  expressed  by  Petroleum-based  busi- 
nesses. 

With  this  study,  there  is  now  a  clearer  picture  of  the  status  of 
employee  fitness  in  the  province  of  Alberta.  There  are  many 
interesting  patterns  in  the  data  which  have  implications  for 
the  future  of  employee  fitness  and  lifestyle  programs  in  Alber- 
ta businesses. 

It  is  interesting  to  note  that  the  companies  which  have  exist- 
ing programs  are  likely  to  express  interest  in  additional  pro- 
grams. These  companies  are  experiencing  and  recognizing  the 
benefits  that  such  programs  bring  to  their  organization.  In 
Alberta,  the  petroleum-based  industry  provides  a  good  exam- 
ple of  commitment  to  the  provision  of  employee  fitness  and 
lifestyle  opportunities. 

The  study  found  that  many  small  businesses  did  not  offer  fit- 
ness or  lifestyle  programs  for  their  staff.  Perhaps  these  busi- 
nesses feel  that  they  cannot  afford  the  cost  of  these  programs. 
However,  there  are  many  programs  available  which  entail  lit- 
tle cost  to  the  organization.  For  example,  many  Government 
departments  or  other  agencies  offer  brochures  or  publications 
which  may  be  displayed  in  staff  rooms  or  eating  areas.  Infor- 
mation on  nutrition,  alcohol  and  drug  education,  and  back 
care,  for  example,  is  readily  available. 

The  Industry  and  Manufacturing  sector  is  less  likely  than 
other  sectors  to  offer  fitness  programs.  This  is  understand- 
able, since  workers  in  this  sector  may  not  be  as  sedentary  as 
in  other  types  of  businesses.  Sports  and  recreation  programs 
such  as  clubs  and  social  events  are  also  much  less  prevalent 
than  in  other  sectors.  Many  of  these  programs  may  be  encour- 
aged with  very  little  cost  to  the  company,  and  there  could  be 
important  benefits  for  staff  morale  and  productivity. 

The  study  found  that  showers  were  present  in  15%  of  compa- 
nies, but  were  more  prevalent  in  larger  businesses.  The  pres- 
ence of  showers,  at  a  relatively  small  cost,  provides  a  basic 
opportunity  for  individual  fitness  programs.  Staff  may  be 
interested  in  riding  a  bike  to  work  or  jogging  during  the  noon- 
hour.  The  presence  of  showers  encourages  these  types  of  per- 
sonal fitness  activities. 


DISCUSSION 
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Companies  with  no  programs  do  not  have  the  opportunity  to 
observe  the  benefits  which  are  associated  with  improved 
employee  fitness  and  health.  Introducing  one  or  two  health 
education  or  sport  and  recreation  programs  may  provide  this 
opportunity  and  will  likely  encourage  interest  in  more  pro- 
grams. 

In  the  future,  Alberta  Recreation  and  Parks  will  attempt  to 
make  companies  more  aware  of  Employee  Fitness  and  its 
impact  on  the  business  community. 

Fitness  and  lifestyle  programs  are  an  important  corporate 
venture,  with  benefits  both  to  employer  and  employee.  Inte- 
gration with  the  company's  overall  philosophy  and  objectives 
can  help  to  ensure  the  success  of  programs.  Employees  can 
return  the  benefit  to  the  organization  through  gains  in  pro- 
ductivity, lower  turnover,  reduced  absenteeism  and  a  greatly 
enhanced  corporate  image. 

Other  potential  benefits  which  have  economic  implications  for 
the  organization  include: 

•  Increased  energy  levels  and  decreased  fatigue. 

•  Improved  ability  to  cope  with  stress. 

•  Reduction  in  health  risks. 

•  Increased  awareness  of  nutrition. 

•  Reduction  in  smoking  or  alcohol  consumption. 

•  Improved  attitude  toward  work. 

•  Increased  employee  loyalty,  job  satisfaction,  and  work  per- 
formance. 

Several  recommendations  were  developed  by  Alberta  Recre- 
ation and  Parks  as  a  result  of  the  survey  process.  These  rec- 
ommendations, which  focus  on  increasing  awareness  and 
generating  more  interest  in  Employee  Fitness  and  Lifestyle 
programs,  are  currently  being  studied. 


TPTIRTTTFI?  ^  y°u  nave  any  questions  or  would  like  more  information, 

*  UIYlllL/IV  please  contact  Alberta  Recreation  and  Parks,  any  Be  Fit  for 

T1\J1?ADM  ATT  AIM  ^e  Resource  Centre  in  the  province,  or  a  private  counselling 

HlT  UlvLVlAl  lUli  service  in  your  area. 
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ADDRESSES 


Provincial  Resource 
Centre 


Regional  Resource 
Centres 


Alberta  Recreation  and  Parks 
Leisure  Lifestyle  Development  Section 
Standard  Life  Centre 
9th  Floor,  10405  Jasper  Avenue 
EDMONTON,  Alberta  T5J  3N4 
Phone:  427-6565 


University  of  Alberta  Fitness  Unit 
Room  Wl-55,  Van  Vliet  Centre 
University  of  Alberta 
EDMONTON,  Alberta  T6G  2H9 
Phone:  432-4435 


Fitness  Resource  Centre 

Grande  Prairie  Regional  College 

10726  - 106  Avenue 

GRANDE  PRAIRIE,  Alberta  T8V  4C4 

Phone:  539-2816 

Fitness  Resource  Centre 
Lakeland  College 
VERMILION,  Alberta  TOB  4M0 
Phone:  853-2971 

Keyano  College  Fitness  Centre 
8115  Franklin  Avenue 
FORT  McMURRAY,  Alberta  T9H  2H7 
Phone:  791-4877/8916 

Kevin  Sirois  Fitness  Centre 
Red  Deer  College 
Box  5005 

RED  DEER,  Alberta  T4N  5H5 
Phone:  342-3140/3372 

Mount  Royal  College  Fitness  Resource  Centre 
4825  Richard  Road  S.W. 
CALGARY,  Alberta  T3E  6K8 
Phone:  240-6001 

Lethbridge  Community  College  Fitness  Centre 
3000  College  Drive  S. 
LETHBRIDGE,  Alberta  T1K  1L6 
Phone:  320-3427/3335 

Medicine  Hat  College  Fitness  Resource  Centre 
299  College  Drive  S.E. 
MEDICINE  HAT,  Alberta  T1A  3Y6 
Phone:  529-3839/3837 


/dlbcrra 

RECREATION  AND  PARKS 


12 


EMPLOYEE  FITNESS  &  LEISURE  LIFESTYLE  OPPORTUNITIES 


